FRONTIER HUB STEWARDSHIP/GOVERNANCE BOARD MINUTES
MAY 18, 2026
VIRTUAL MEETING   12 TO 1:30 PM 

Present:   Ronda Mason (CCR&R/OPEC Coordinator), Jaime Thompson (OPEC Coordinator Assistant), Teresa Aasness (Families First Director), Patti Wright (OPEC and HUB Director), Laci Wheeler (Frontier Hub Coordinator, Preschool Promise Coordinated Enrollment Specialist), Charissa Moulton (Humbolt Dean of Students), Peggy Yarbor (CCR&R Director), Preslie Webb (CCR&R PSP Coach), Cheyenne Fowler (Harney ESD Superintendent), Marci McMurphy (EOCCO Grant County), John Lucero (EOCCO Harney County), Amber Weller (K-12 Teacher at the Burns Paiute Tribe), Elise Adams ( Burns Paiute Tribe Youth Service Coordinator), Ashley Miller (speaking for Kaydee Wall Head Start Director), Courtney McMullen (EI/ECSE Director)

Absent: Korrey Mereness, Christine Phillips, Brittany Finley, Donna Schnitker, Jane Parks, Mark Witty, Rhonda McCumber, Robert Waltenburg, Shannon Criss, Patty Dorroh, Sharon Davis, and Trey Thompson. 
	Call to Order by Charissa Moulton
	· Patti presented the meeting minutes from May. After review, Marci McMurphy motioned approval of the minutes as written, Courtney McMullen seconded and it was a unanimous approval.

	
Charissa

Handed out board Roster.

Vote to remove: 
Trey Thomposon, Patty Dorroh, Korey Mereness, Rhonda Mc Cumber, & Jane Parks


Vote to Add Beccy Nordtvedt as co-chair


Vote to add Holly Dominick/Chris Phillips and Cheyenne Fowler to replace Shannon Criss


Discuss who is missing from this board?













Group discussion about the options presented. 







Group consensus was to follow up with County Commissioners in Grant and Harney Counties as well as Chamber members from Grant and High Desert Partnership in Harney County.


	· Review of Governance board membership & the balance between Counties.



Motion: by Marci McMurphy, seconded by Courtney McMullen vote was unanimous. These members were removed effective today’s date, September 21, 2026.



Motion by: Peggy Yarbor and seconded by Marci McMurphy vote was unanimous, effective today’s date.


Motion by: Marci McMurphy and seconded by John Lucero vote was unanimous, effective today’s date.



· Laci reviewed the required sectors of representation of Health, Human Services, Public Education, Early Learning and Care, Tribal Nation, Business, Housing, Higher Education and Workforce Development, and Other Necessary Sector Partners as defined in Grant Agreement. 
· The board reviewed the Governance Roster and discussed representation for all sectors as well as County representation and voting versus ad hoc members of the board. 
· Patti discussed that both Marci and John represent Health and Housing sectors.  However, are we missing any key partners? Such as the medical community or mental health representation. Community Counseling Solutions in Grant County and Symmetry Care in Harney County could be partnerships worth exploring. For business representation maybe the chambers in each county could be an option?
· Teresa mentioned that Sharon Davis may be able to recruit a hospital representative. 
· Cheyenne shared that the chamber in Harney County is bare bones on staffing and may not be able to participate but High Desert Partnership may be able to and does internships/workforce development. 
· Patti asked about the general manager position at the Burns Paiute Tribe. They have not filled that role yet. Amber mentioned Jess who used to work for the chamber in Harney County. Elise mentioned their new social service director with a mental health background. 
· Patti reminded about the four times a year meeting commitment when thinking of prospective board members. 

	Patti Wright: Budget Cuts to EL Hub & Coordinated Enrollment 



























Laci Wheeler: 


























Peggy Yarbor 































Ronda Mason


























Elise Adams & Amber Weller

































Courtney McMullin updates on EI/ECSE















Charissa Moulton Humbolt Updates







Cheyenne Fowler shared Harney ESD Updates 


Ashley Miller shared about Burns Early Childhood Center







Marci McMurphy shared about EOCCO/LCHIP Updates



Next meeting date set for November



Charissa Moulton 

	
· Patti shared about the budget cuts for the Frontier Early Learning Hub and the Frontier Early Learning Hub Coordinated Enrollment Grant for the remainder of the biennium from October 2026-June 2027. As well as funding adjusting to line up with July for the biennium. 
· Patti shared that The Frontier Early Learning Hub had posted a position for a .5 Coordinated Enrollment Specialist and a .5 Hub Assistant at the urging of DELC. Due to the budget cut backs we are not going to hire that position at this time and this was able to cover our short fall of $80,000.00 for the budget. 
· Cheyenne Fowler stated that she has it in writing that The Frontier Early Learning Hub will be fully funded in the next biennium. 
· Patti shared the investments that the Hub has made in Bridgecare software, Videographer, and our other projects. 
· John Lucero shared that there are many changes in Medicaid and that people will be searching for volunteer opportunities or work. Patti mentioned that projects such as the KPI Backpack project would be a great time to utilize volunteers. John shared that they are still developing the criteria but once they develop the requirements partners should have this on your radar. This could be every month that people will be looking for 20-40 hours of volunteer time/work. This is launching January 1st for able bodied adults. Patti asked that at the next meeting if Marci and John could share out more on the program. 


CE Numbers: 
· Prairie City Preschool Promise has 18 slots filled with 3 students on the waitlist
· Humbolt has 10 students in OPK slots, 10 students in Preschool Promise slots and 12 students on the waitlist
· Dayville has 9 students in Preschool Promise
· Monument has 6 students in Preschool Promise
· Long Creek has 1 student in Preschool Promise
· Burns ECE has 9 students in Preschool Promise


Survey update
· 76 surveys were collected from the Harney County fair incentive. 
· 82 surveys were collected from the Grant County fair incentive and family fun day. 
· The Frontier Early Learning Hub plans to collect more surveys form Preschool Promise families and disseminate the data out to partners at the November Governance Board Meeting. 


Bridge Care Update
· Bridgecare is a new software that The Frontier Early Learning Hub has purchased to modernize our enrollment systems as well as better connecting the Hub to families in our communities. We are in the final stages of setting up the software and hope to launch very soon. 

CCR&R Update
· Lost Infant and Toddler Coach since last meeting in May. Have been recruiting and interviewing, they think they have their candidate. 
· New Registered Family provider in Harney County. Getting started up. 
· CCR&R has partnered with the Hub and on October 9th Grant and Harney County providers have the opportunity to attend an ASQ/ Pyramid Model training. With supplies for each program provided. IMESD will be present as well to share their referral system. 
· Preslie shared that CCR&R is going to do a Focus Group Network with Grant County Preschool Promise Administration. This is will be sharing with them the early learning systems. 
· Ronda started providing the Introduction to Registered family training. This is done quarterly and anyone can attend. At her last training it was mostly people from Multnomah County. 
· Grant County staff is visiting and scheduling with providers from Monument to Burns. 
· Peggy shared that DELC is going through every budget and funding stream. Patti and Peggy recently followed up on the Niemeyer Grant through Oregon Community Needs Foundation. The Hub purchased playground equipment for the Burns Early Childhood Center. This helped with all students moving over to that building giving them enough space and equipment for all students. Peggy shared that CCR&R had $5,000.00 in start up funds for providers. As well as a business accelerator course available. Finally, a lunch and self-care package for providers and updating lending library, events, and advertising. 



· Patti shared that OPEC is the most stable funding we have. 
· Patti shared that we have Ronda as our OPEC Coordinator for Harney County parent education and we subcontract with Teressa at Families First for Grant County parent education. 
· Ronda shared that parenting classes are happening every month except for December and June. Once a month craft classes and parent education. As well OPEC attends public events, leads the child abuse and neglect campaign, and hopes to do a parent education class at the Tribe. They work with CASA and Parks and Recreation. 
· The Community Baby Shower is scheduled for February 27th. 
· Ronda shared the OPEC brochure that shows every 3 months’ worth of activities and participates in the monthly newsletter with the early learning systems. 
· A yearly calendar of offerings has been created and this has been a big project to undertake but so valuable for our region. 


Introduce Jaime Thompson: Jaime is trained in several curriculums and has attended multiple Triple P trainings. Jaime shared that she comes from the Burns Early Childhood Center as a family advocate and home-based teacher. Before that she was a certified addiction counselor for Symmetry Care. 

· Patti shared about the OPEC Conference at the coast coming up this fall. This networking is so valuable to see what other areas are doing and how they do it. 
· Amber shared that they have been working with a bare bones staff but keeping everything moving forward. 
· Preschool numbers are down, they are looking at sharing students for half a day with ECC. 16 loyal students for their after-school program. Operating on four staff members and one high school intern student. They offer Friday school for five-year-olds and older. Keeping to cultural and seasonal lessons. 
· Elise was able to attend a meeting on 211 and wants the tribe to utilize this more. 
· Amber shared some very important dates coming up for the Tribe. Orange shirt day is coming up on September 30th this is in recognition of the children that never came home from the boarding schools. OPEC purchased all Harney ECC staff shirts to stand together. 
· Cheyenne Fowler is partnering for a cultural awareness training. In November the Tribes is partnering with the school district on an assembly. 
· Through the summer provided a summer camp for children ages 5 and up. Partnered with the library for a younger youth summer camp. Funded through ODE as a requirement to transition kindergarten students. 
· Working on adding additional building to educational campus and childcare facilities. In search of staffing to run the childcare facility. 
· Courtney McMullen offered preschool trainings to Tribe intern. Peggy Yarbor will add the tribes to list of trainings offered monthly and subscription to Child Care Education Institute. An online learn at your own pace early childhood education training platform. 

Activities and Program updates


· Shared that numbers of referrals have stabilized since COVID. They have two full time SLPA’s and partner with a vision specialist. 
· Big changes from the ODE requiring full inclusion in preschools. This is already occurring in Harney County but across the state preschools are scrambling looking at ratios in the classrooms, specifically with one on ones. 
· State is requiring EI/ECSE specialist to bill Medicaid. This adds more work and they are subject to Medicaid audit. This is currently only on therapies received but eventually will move to testing. John Lucero shared that Noah Peitz somewhat of a Medicaid billing guru will be offering a training on Medicaid billing November 13th in Ontario and November 14th in Baker City. Patti and Laci will share this information with Brittany Finley at IMESD. 


· Shared that numbers for Humbolt are up. They are working on blending OPK and Preschool Promise funding. Shared that they are providing transportation for preschool students. One small bus is taking a large majority of students to The Village childcare. The other children are in five-point harnesses on other busses to their locations. Currently they are bussing 20 students. 


· Cheyenne is getting into the groove of her new position and getting everything all settled for the staff. 


· They are 4 slots away from being fully enrolled. 
· Thanks to the Hub’s Grant funding were able to get 8 new pieces of equipment outside and change out gravel for sand for the kids to play in. 
· Working on being more visible in the community. The ECC was in the Harney County fair parade and are planning a fall festival coming soon. 


· Shared about the Veggie RX program and a needs-based fruit and Veggie and pantry opportunities. Many layers of eligibility for those interested and in need. 


· The group set on Monday November 2nd from 11:00am-1:00pm. 



· Adjourned the meeting at 1:07pm. 








