FRONTIER EARLY LEARNING SYSTEMS GOVERNANCE BOARD MINUTES
FEB 11, 2026 
VIRTUAL MEETING   12 TO 1:30 PM 

Present:  Trey Thompson, Korey Mereness, Elise Adams, Amber Weller, Preslie Webb, Shannon Chris, Robert Waltenburg, Mark Witty, Courtney McMullen, Jane Parks. Donna Schnitker, Patti Wright, Peggy Yarbor
Guests: Marci McMurphy
Absent: Patty Dorroh, Britney Finley, Sharon Davis, Chris Phillips, Kaydee Wall

	Call to Order By Donna Schnitker
	12.06 PM

	Welcome & Purpose of meeting: 




	Donna welcomed all and opened the meeting. She recognized our new member Korey Mereness, the education manager with the Burns Paiute Tribe and our guest Marci McMurphy with GOBHI/EOCCO 

	Donna: Asked for minutes to be discussed.





Donna: Provided information about rules changes by DELC regarding governance boards and needing a new board chair. 

Would anyone like to volunteer to chair?

Donna assured the group that they would be well supported by Hub staff with meeting preparation and tasks. 

Donna asked for nominations and none were given. 






Donna

Our Early Learning Hub has been thoughtful in planning our budget for the next two years. A PowerPoint presentation was planned, Donna explained the slides as there was a difficulty in showing them. They are included with these minutes. Please see for detailed account of conversation. 





Patti Wright gave an update on proposed projects and expenditures for the Early Learning Hub.























Patti also gave an update of OPEC planning and services in the region.






Donna: Do you our community partners have ideas when in our community there is additional needs?
Mark Witty








Cortney McMullen





Group feedback from our plan:





Peggy Yarbor gave an update on CCR&R programming in the Frontier Region. “We have been busy.” We have top staff at CCR&R and they are always improving their skills, I am very pleased. 










Donna: We need to create a yearly calendar for future Hub Governance meetings. 



Community Partner Updates:













Meeting Adjourned:
	Meetings minutes were discussed and no changes were proposed. Mark Witty motioned for minutes to be approved and Trey Thompson seconded. All were in favor. 



· Governance boards are given more power to make budgeting decisions for the EL HUB.
· Hub Staff can no longer chair meetings as they are an employee of HESD our backbone organization. 
· No one came forward to chair.
· Please think about the position and reach out to us if you are interested.













DELC underspent $66M 

The Frontier Early Learning Hub had underspent last year as well and funds were carried over to this biennium. See PowerPoint slides for details.











Budgeted projects include:
$100,000 to support Grant Counties Little Miners Early Learning Center
$20,000 to support the PSP classroom in Burns
$20,000 to support the PSP classroom @ Humbolt
$600 to homeless families in Grant.
FTE Laci is now a fulltime Hub employee.
KPI projects include: Kindergarten Backpack project to all families in the region that have a child entering kindergarten in the fall of 2026. 
Summer activity boxes go home with children leaving preschool and entering the k-12 system.
Kinder Camp at Humbolt.

· Meetings are taking place in the HUB region to connect with existing community partners and new partners. These include:
· DHS to discuss homeless and foster care families
· Harney & Grant County Parks & Rec.
· Quarterly meetings with the Burns Paiute Tribe




· The first annual Community Baby Shower is scheduled to happen in Burns.
· We have a new parent education facilitator.
· OPEC will fund Mommy & Me Swims at the Burns pool. 
· Upcoming Make Parenting a Pleasure class by Bob Yunker in Harney. 
· We will continue to support all the great parenting programs at Families First  as contribute FTE to their programs.    


Mark Witty “I am truly grateful” The $100,000 from the Frontier Early Learning hub is critical to the Early Childhood Center project. We received $1.45M from the Federal Grant, $100,000 from OCF and $100,000 from the EL Hub. By March 13th we will know if we were awarded the Biz Oregon grant. This would give us around $2M to make this project a reality now.


Courtney McMullen: I would like to see some events like parent night to help transition EI/ECSE children and families to K-12. This could include kits with information. We could include Britney Finley in Grant County. 

Shannon Chris: Kudo’s this is well thought out.

Marci Mc Murphy: Awesome plan and what a positive impact for children. 


We just finished the Business Accelerators program for providers.
Recruited a second registered family provider is Harney.
CCR&R puts together the Newsletter for CCR&R, The Frontier EL Hub, OPEC and includes Families First.
Trained infant and toddler coaches are Stephanie Thompson and Ronda Masson.
Preslie Webb is a Master Trainer for PSP, and has completed a project to supply Health and Safety kit to providers through the Share Grant.
CCR&R is also helping to provide the Community Baby Shower with OPEC.  

The next meeting will be held in May and we will send out a poll to finalize dates for this meeting and for July and October. 



Marci McMurphy: There are 20 spots still available for the Veggie RX program in Harney County. To sign up you must be on the Oregon Health Plan. Families will receive fresh or frozen vegetables. There are a few spots open in Grant County as well. Please contact Laura Beth Wallenstein @ 541 969-8995 for information or Molly and Jess at the Grant WIC department. 
Local Share grants are available in Grant and Harney, you can contact John Lucero in Harney and Bonnie Booth in Grant.



12:53 PM








































	

	










	


































