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Monday Morning Thought
February 2-13, 2026
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“When you walk a life of honesty, you live a life of truth.”
Greetings ~~
| loved this from the Harvard Institute:

“Reading to your child from the earliest months is one of the most powerful ways to shape their
developing brain. Children who are read to daily before age five enter school with up to a 1.4 million
word advantage. This early language exposure strengthens vocabulary, memory, comprehension, and
the brain circuits responsible for attention and emotional regulation.

During shared reading, a child practices focus, turn taking, listening and imagination. These moments
activate multiple brain regions at once, including the areas that support language, empathy, and
executive function. MRI research shows that children who experience frequent reading at home have
stronger neural connectivity in the networks that support learning and long term academic success.

Reading also deepens the parent child bond. The sound of a parent’s voice, the closeness, and the
rhythm of shared stories create a sense of safety that supports emotional stability and secure
attachment. Even ten minutes of reading can lower stress levels and improve mood in young children.

Books offer far richer language than everyday conversation. They expose children to new words, ideas,
perspectives, and emotional experiences that shape imagination, resilience, and early literacy skills.
The earlier a family begins, the stronger the effects.”

Harvard Children On The Developing Brain (2016); Cambridge University (2020)

BE REAL by Tara Martin - We are in Part 3 and | love her message about being vulnerable and
approachable. She sure seems like “one tough lady” having been a darned good kick boxer. And her 10
Approachable Principles (p. 114) are worth reading and digesting:

e Dress for Success
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e Even if others intimidate you, be REAL
e Don't give up
e Smile through the pain
e You don't have to a winner all the time
e Never hide, even after a loss
e Face your fears
e Be an encourager, even when you're beat
e To some, your loss is irrelevant; they just adore the REAL you
e Listento learn, not to judge.

That's a pretty good list for life in general. While all of these spoke to me, the “even if others intimidate
you, be real” kept coming back to me. | have talked with several people this year in regards to staying
true to who they are and what they believe and | am a firm believer in, “While you cannot change who
someone is, you can keep yourself from being changed by them.” Be true to yourself.

On page 125, Tara states, “Be a servant leader. And be REAL. Be you. Don't pretend to be something
you are not.”

Are you a servant leader? I reflected on this and aspire to continue to be this type of person. Servant
leadership begins with a belief in people. It is the quiet, powerful choice to lead with care, purpose, and
humility—putting the needs of others first so everyone can rise together.

It also calls us to be real. To lead with authenticity, vulnerability, and openness. Servant leaders are
approachable—they listen without judgment, share honestly, and aren't afraid to show their humanity. In
doing so, they create trust and connection, reminding us that we don’t have to have all the answers to
lead well.

In our work, servant leadership shows up in how we support one another, collaborate and create space
for growth. It keeps students at the center, always, and values relationships as the foundation upon
which everything is built.

When we lead by serving—and by being real—we build a culture rooted in trust, compassion, and shared
purpose. One where people feel seen, supported, and empowered to make a difference every single day.

PLANNING AHEAD

e Monday, February 2, 2026
o Kaitlin at Drewsey (Pine Creek and Drewsey)
o ODE/ESD/REN Community of Practice Monthly zoom 9:00 a.m.
o ESD/ODE SSA Technical Assistance zoom 1:00 p.m.



o Lyn Seres Monthly zoom meeting (rescheduled) 4:00 p.m.
Tuesday, February 3
o Kaitlin at Fields (Frenchglen and Fields)
o OSU/Outdoor Education Advisory Board zoom meeting 9:00 a.m. - 3:00 p.m.
o Para Professional virtual book study 3:15 p.m.
o Board Work Session 5:30 p.m. - Superintendent Search - Tri-model presentation
Wednesday, February 4
o Kaitlin at Double O (Suntex and Double O)Shannon Observations at Redmond Silvies
o ESD Monthly Grant meeting 10:00 a.m.
Thursday, February 5
o Kaitlin at Diamond
o OAESD Governance Council zoom meeting 9:30 a.m.
o Crisis Team Postvention Training - MESD 11:00 a.m. - 3:00 p.m.
o Suntex School Board Meeting 7:00 p.m.
Friday, February 6
o Frontier ESD Zoom meeting 7:00 a.m.
o COSA Friday Forum zoom meeting 9:00 a.m.
o UFLI Presenter prep zoom meeting 9:00 a.m.
Monday, February 9
o Shannon observing at Drewsey
o ODE/ESD Problem of Practice zoom meeting 1:00 p.m.
o UFLI Implementation zoom meeting 3:45 p.m.
o Diamond School Board meeting 6:00 p.m.
Tuesday, February 10
o Shannon and Cheyenne in all day training - Your FBA is a Fantasy 8:00 - 4:00
o ODE/HESD Region zoom meeting with Michael Lindblad and team 8:00 a.m.
o HESD Department Head Meeting 12:00 p.m.
o Fields, Frenchglen and Pine Creek School Board meeting
Wednesday, February 11
Shannon and Cheyenne in all day training - Your FBA is a Fantasy 8:00 - 4:.00
EOREN Recruitment Team monthly zoom meeting 7:00 a.m.
ODE Streamlining Reporting zoom meeting 9:00 a.m.
HUB Governance zoom meeting 12:00 p.m.
Rural DBI Community of Practice zoom series 12:30 - 2:30 p.m.
Para Professional virtual book study 3:15 p.m.
o Drewsey School Board meeting
Thursday, February 12
o Returning CRC Training Series zoom 9:00 a.m.
o Preplanning meeting with Shannon, Crystal, Cheyenne, Eric and Cori 10:00 a.m.
o SSA Meeting with stakeholders 11:00 a.m.
Friday, February 13
o COSA Friday Forum zoom meeting 8:00 a.m.
o Edward Schultz in person training at HESD - Using Al to assist in special education
planning 8:00 - 3:00 p.m.

~~ YOU MAKE A DIFFERENCE ~~
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