2024-2025 ANNUAL REPORT

Children and families of tomorrow/deserving the best of today

Head Start of Harney County

655 W. Fillmore
P.O. Box 130
Burns, OR 97720
Main: 541-573-6461
Fax: 541-573-1914



Head Start of Harney County (HSHC) links education, health, nutrition, men-
tal health, and social services for families navigating through the early child-
hood education system. The budget for the program supports staff and four
preschool classrooms. HSHC has three types of services for families:

. Full Day Center-Based, 4 days a week for 9.5 months.
. Part Day Center-Based, 4 days a week for 9.5 months.

. Home-based plus socialization for rural families



Parents can be involved in program activities in several ways:

Classroom Level

Parent meetings give parents an opportunity to share and learn about child development, plan activities for the classroom
and give input to the program. Parents are also encouraged to volunteer at the center or come and have breakfast or lunch
with their child.

Program Level

Parents can participate in Policy Council, Parent Committee, Leadership training classes, financial planning classes and
parent workshops.

Policy Council Level

One parent is elected from each classroom to represent those parents on policy council. The home-based parents elect one
person to represent them. The Council is comprised of 51% currently enrolled parents and 49% community members. Policy
Council works in conjunction with the ESD Board of Directors to ensure the health and welfare of the agency.




Average Attendance

84.31%

Requested Family Service

Head Start Funded Enrollment

80
Emergency Assistance (food, cloth- 5
ing, shelter)
Housing Assistance 4
Mental Health Services 11
Adult Education (GED, college, job 11
training)
Asset Building 12
Parent Education 31




A child’s health is important to his/her educational growth. Being healthy
and happy makes learning easier.

Safe and healthy families are a community responsibility. Partnershipsin
the medical and dental field mean a child can receive help. A resource and
referral system ensures that community connections are available for the
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All children receive screenings for development, hearing, vision, dental and nutrition while
in Head Start. Any concern about the medical, dental or development of a child is shared
with families so appropriate services can be secured for the child to ensure each child is re-
ceiving necessary treatment.

An active Health Services Advisory Committee engages medical and dental professionals in
how to provide services to low income children and families to continue our efforts to ad-
dress our community needs.

HSHC works towards improving each child’s quality of life by helping them to develop skills
to cope with day-to-day stress, to do productive work, to have meaningful relationships
and to be part of a community.

HSHC responds to identified community issues by involving, encouraging, advocating, as-
sessing, referring and educating Head Start families, staff and community members.
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Every child receives individualized services in classrooms and at home visits.
Three assessment check points are set for each child at the beginning of the
year in nine domains using TS Gold as the assessment.

Goals for each child come from this information and are monitored through ob-
servation and data collection midyear and at the end of the year. The data
gathered is used to monitor child progress, classroom progress and program
progress. The data is used to determine if any changes in program practices or
planning are needed.

Materials and activities may be modified or adapted for children with develop-
mental or behavioral needs.

Free Language assistance, auxiliary aids, and/or accommodations are available
upon request. Please contact (541) 573-6461.

Our goal is to help children become independent, self-confident, inquisitive
learners. We are teaching them how to learn, not just in preschool, but
throughout their lives. We’re allowing them to learn at their own pace and in
the ways that are best for them.

We are guiding them in developing good habits and attitudes, particularly a
positive sense of self, which will make a difference throughout their lives.



WHE = Widely Held Expectations 2024-2025

29.51%

56.56% 26.67%

39.68% 65.57% 65.0%
4.76% 4.92% 8.33%
47.62% 27.87% 23.33%
52.38% 70.49% 73.33%
0% 1.64% 3.33%
63.49% 32.79% 25.0%
31.75% 60.66% 68.33%
4.76% 6.56% 6.67%
61.90% 45.90% 26.67%
31.75% 40.96% 58.33%
6.35% 13.11% 15%
52.38% 22.95% 18.33%
44.44% 73.77% 76.67%
3.17% 3.28% 5.0%
55.56% 24.59% 21.67%
44.44% 72.13% 71.67%
0% 3.28% 6.67%

The information above is based on the Widely Held Expectations which are used to promote development of the
whole child, including physical, social / emotional, language, cognitive development, and learning characteristics.
They also provide a common set of expectations for pre school children’s development and at the same time

validate the individual differences that should be expected in children.




2024-2025
HARNEY ESD BOARD OF DIRECTORS

Dan Brown, Chair, Zone 5
Vacant, Vice Chair, Zone 1
Sandy Volle, Zone 2
Charles Dunten, Zone 3
Doug Stott, Zone 4

Thomas Doman, Zone 6

Kurt Van Batavia, Zone 7

When schools and community engage families in ways that are linked to im-
proving learning, students make greater gains. When schools and community
build partnerships with families that respond to their concerns and honor
their contributions, they are successful in sustaining connections that are
aimed at improving student achievement.

Head Start of Harney County strives to instill:

e Trusting collaborative relationships among family and community
members.

e Respect for family needs and cultural differences.

e A philosophy of partnerships where responsibility and power is
shared.

The Harney ESD Board is comprised of dedicated community members who
are elected to their positions. The Board of Directors is charged with the fi-
nancial health and welfare of the agency along with ensuring that Head Start
preschool services provide children with the skills needed for continued
school success.



2024-2025

Policy Council
Lydia Bossuet, Chair, Parent
Sarah Aurland, Vice Chair, Parent
Christian Williams, Treasurer, Parent
Mary Slocum, Secretary, Parent
Brandy Branstetter, Parent
Brittany Enneberg— Parent
Ad hoc:
Peggy Yarbor

Hannah Frank

The positive long-term effects of investing in quality early childhood education far
outweigh the upfront costs to investing in quality preschool settings.

Cost savings are realized in reduced cases of abuse/neglect, crime, welfare, and
health services.

Investing in early childhood education is a rewarding investment.

HSHC was found to have no deficiencies in the last federal review by the Office of
Head Start. The most recent financial audit was without findings.

The 2024-25 annual self-assessment confirmed the agency’s efforts to provide
quality services in environments that promote positive interactions and safety.



Head Start
2024-2025 Budget

Budget Categories HSHC 24/25 Budget | HSHC 24/25 Actual
Expenses
Wages $698,320.00 $776,741.70
Benefits $635,682.00 $508,053.19
Travel $14,050.00 $8,180.50
Equipment S0.00 S0.00
Supplies $52,854.00 $40,620.88
Contractual/ Training $30,000.00 $21,562.67
Other $105,500.00 $101,640.81
Total $1,536,406.00 $1,456,799.50

Head Start of Harney County is an equal opportunity program and does not discriminate in em-
ployment or the provision of services on the basis of race, color, sex, sexual orientation, religion,
creed, age, national origin, physical or mental disability, veteran’s status or any other reason.



www.harneyesd.k12.or.us

Copies of Annual Report posted/presented at:

e Presented at Board Meeting at Harney ESD
e Posted at Harney ESD
e Presented at Parent Policy Council
e Presented and posted in ECC Meeting Room
o Posted at front desk of ECC
o Notification of ECC posting sent to program families via:
°  ChildPlus message

° ECC Facebook page



