e e | say seidming e
I';m glact We ove afy Lo "
o sl (e by

A5 \\'
REENTVEY S Y -fﬁ\}xfﬁ -
l.‘h‘ t}\uu‘L e g oA oot o
W \N'i‘,r vl §o :jlm ..jﬁh.' s & i’\.i.'k_' fﬂﬁ'.

Monday Morning Thoughts

“There are no problems we cannot solve together, and very few that we can solve on our own.”
Greetings ~~

| often laugh at myself (because really the alternative is to cry and who likes that!) because there always
seems to be something that influences my day. Do you know what | am saying? | love when my day is
filled and predictable. Most people thrive on stability. And then there are “those days”! For me, this
time, it was a trip to Tucson.

My daughter doesn't often ask for help but October was a month of being a single mom with three
young boys, a small business to manage and homeschooling. Her husband has been gone and she just
needed “mom”. So down to Tucson | go, with the thought that | could do most of my work remotely.
That was all well and good until Alaska Air decided to throw in that “instability”..

Delayed flights, mechanical issues, overbooking, and probably the most humorous for me was the
announcement, “Ladies and gentlemen we can begin boarding the plane as soon as we can find a
captain to fly it.” Okay - now that was a bit unsettling! Needless to say, | made it, a little late, a little tired
and without my luggage. OH BOTHER! You never believe something like this happens until it does. |
had packed everything in two suitcases - my work, clothes,gifts, toiletries, medication — you got it —
everything! | decided to keep this trip simple and fly light, knowing that | had a three hour layover in
Seattle and could “wander” carefree. Not so”! To begin, wandering in the Seattle is airport is not for the
faint of heart. To say they terminal was “packed” is an understatement. And there are these darned,
robotic controlled, wheelchairs that are beeping everywhere. | mean everywhere! My delay in Seattle
meant | missed my flight in Phoenix. Rebooking can happen - again - not for the faint of heart.
Needless to say - | made it to Tucson - my luggage did not. Hours later, | was assured by Jason
(Baggage Claim) that he would do his best. (I did let Alaska Air know how great he was!). Word of
advice - keep some sort of identification inside your luggage! Tags get lost! My luggage eventually
made it to Tucson, taking a long hiatus in Seattle. (I can definitely say that | will avoid Seattle Airport in
the future!). But — | am here — luggage is here - and my three year old grandson said “Gramma please
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don't leave your stuff at the airport anymore because | waited in the car for a long long time for you.”

v@

My lesson - when life throws the unexpected your way, embrace it with a sense of humor.Laugh at the
curveballs—because sometimes, that's the best way to get through. Take things in stride, seeing each
twist as an opportunity to expand your perspective (I met a beautiful family on the flight and was so
grateful that | didnt have a 1 and 3 year old!) Approach challenges with wonder, knowing that even hard
moments moments can teach you something valuable. With a positive outlook life becomes less about
what happens to you and more about how you choose to respond. | am a phone call, text or email away
and will return (hopefully!).

I am still “stuck on my math learning from the Fall PD day”! Math intervention do and don't:

e DO focus on high expectations for all children

e DO start with a student’s strengths

e DO emphasize preventative planning of foundational skills

e DO use your curriculum materials

e DO NOT focus solely on procedures

e DO NOT have a deficit mindset - avoid prompting before a child has a chance to think

Mathematical Practice Standards that are worth remembering:

e Make sense of problems and persevere in solving them Keep on going!

e Reason abstractly and quantitatively Think what makes sense.

e Construct viable arguments and critique the reasoning of others Talk and explain.

e Model with mathematics Share your thinking.

e Use appropriate tools strategically Use the right tools.

e Attend to Precision Check your work.

e Look for and make use of structure See the pattern or connection.

e Look for and express regularly in repeated reasoning See the pattern or connection.

What does systematic instruction look like:

e Carefully designed instructional sequence that integrates the appropriate learning
progression(s).

e Afocus on preventative rather than reactive instruction.

e This is the essence of “priming”

So what does “priming” look like:

e RTI was always meant to be a prevention model - like medicine.



e Priming brings us back to that. Weeks before we address foundational skills in the intervention
that needs strengthening for students to become successful in grade-level mathematics
content.

e Strengths based approach - use what they know and adding to it.

e We are not over-assessing to find every gap or deficit - we are using more time on instruction
and using formative assessment (progress monitoring)

e It was never about “fixing kids” after the fact - after a poor result - after failure - it was always
about giving them the tools they needed to walk into class ready to succeed - ready to hit the
ground running. A sneak peek of what is to come so they can SHINE!

Do your best to STOP using these expired terms:

e Reducing fractions (fractions are not on a diet!)

e Borrowing or carrying

o 2+2 “makes” or “is” 4 - NOPE - 2+2 EQUALS 4.

e Reading a number with the word “and” (when there is no decimal) like one hundred AND sixteen
- when it should be one hundred sixteen

e Bigger than/smaller than CHANGE TO greater than/less than, longer than/shorter than

e Cancelling a number

e Getting “rid” of a decimal

e Reading one half as 1 out of 2

e Diagonal (hmmm......................) Did you know it is called a “horizontal vinculum”!!

These horizontal balance scales are a MUST for exploration of mathematics in SO MANY ways!

www.hands2mind.com - math balance scales

Key Take Aways:


http://www.hands2mind.com

e Have your students doing math - acting out mathematical ideas and discussing them -
Teachers should NEVER say anything a kid can say. By carrying out the actions - mental residue
results!!

e Ensure thinking starts immediately - first 5 minutes of every math intervention are CRITICAL - no
fact review then - save it for the end. Students need to be active not passive. Intervention
sessions should be opportunities to make math memorable.

e Remember that what works for reading doesn’t always work for math - like no preteaching
mathematics vocabulary and not using “l do it, we do it, you do it.”

e Use your curriculum - spend time looking at the Teacher Edition Notes - not searching on the
web for unvetted and weird stuff.

e There is a new Jo Boaler book out (she is absolutely one of my all time favorite math experts!
Highly recommend her - check her out on YouTube - she changed my mathematical thinking. If
you want a copy of this book let me know. | am reading it now — wondering about a book study?)

MATH-ISH: A Groundbreaking Guide To Finding Joy and Understanding in Mathematics

PLANNING AHEAD

Monday, October 27, 2025
o Shannon working remotely
o ESD Promising Practices zoom meeting 1:00 p.m.
Tuesday, October 28
o Shannon working remotely
o PACE Assessment training by zoom 11:00 a.m. - 1:00 p.m.
o RTAP Monthly support zoom meeting 12:15 p.m.
o DELC Harney and West Region Monthly zoom meeting 1:00 p.m.
Wednesday, October 29
o Shannon working remotely
o MDT Monthly meeting at courthouse 8:00 a.m.
o OSBA Board training, dinner and Roadshow 4:00 p.m.
Thursday, October 30
o Shannon working remotely
o 0OSU Outdoor Education Fall Advisory meeting by zoom 9:00 - 12:00
o ODE Section 504 Webinar 12:00 p.m.



Friday, October 31
o OEC Monthly zoom meeting 7:00 a.m.
o COSA/OSBA Friday Forum 8:00 a.m.

DAYLIGHT
SAVING
TIME
FALL BACK a}
s
Sunday, November 2 - .

Monday, November 3
o Shannon working remotely
o ESD/REN CoP zoom meeting 9:00 a.m.
o ESD/ODE Technical Assistance zoom meeting 1:00 p.m.
o FrenchGlen School Board Meeting
Tuesday, November 4
o Election Day
o Shannon off
Wednesday, November 5
O
Thursday, November 6
o Suntex School Board Meeting
Friday, November 7
o COSA/OSBA Friday Forum 8:00 a.m.

~~ YOU MAKE A DIFFERENCE ~~
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