
Identifier Annual Response Question
AR1 As you review your progress markers/overall reflection responses and 

reflect on plan implementation, how do you see your progress 
contributing to the Outcomes and Strategies in your plan and your 
Longitudinal Performance Growth Targets (LPGT)/Local Optional 
Metrics (LOM)?

Discuss at least one Outcome where you have seen progress in 
implementation.

AR2 Where have you experienced barriers, challenges, or impediments to 
progress toward your Outcomes and Strategies in your plan that you 
could use support with?

Discuss at least one Outcome where you have seen challenges or 
barriers to implementation.

AR3 2024-25 Only: Review actual metric rates compared to previously 
created LPGT and LOM and share reflection on progress. Describe 
how activities are supporting progress towards targets and if any shifts 
in strategy implementation are planned for the future based upon that 
current progress. Include specific metrics and target types in your 
reflection.



2023-24 Annual Progress Reflection
Overall, we have made great strides in contributing to all three of our outcomes. We have been able to offer 
students opportunities for extended learning, peer connections, high quality electives, arts education and health 
and safety improvements. We do not have LPGT's set due to our low ADMW. One outcome where we have seen a 
significant amount of progress is outcome B, which addresses equitable access for all students to high quality 
electives and arts education opportunities. The consortium contracts with the hospital to provide specialized P.E. 
education at each school once a month, which includes the supplies for each lesson. Along with these P.E. days at 
each school, students also receive a nutrition lesson on healthy snacks and foods. The students and teachers 
really look forward to this taking place each month. For the arts education opportunities, we provided a fiddler artist 
in residence for all students, which they really enjoy. Our SIA student engagement advisor also provides monthly 
art lessons at each school, which are chosen through feedback by students and teachers. Students get to 
participate in various art mediums such as painting, drawing and leather crafting.

There have not been any major barriers impeding progress towards any of our consortium's outcomes and 
strategies. One thing that is always a barrier for the consortium is distance between schools, which we will never 
get away from. The distance can sometimes interfere with getting all consortium schools and students together for 
extended learning and peer connections. The consortium did have at least four major events that drew all schools 
together for the opportunity for students to connect in person. During these events, most of the schools, but not all 
were able to attend.However, we still offer an online Book Club to schools within the conortium, so that is a way 
students can connect and collaborate online without having to travel.



2024-25 Annual Progress Reflection
As we review our progress markers and overall reflections, there is clear evidence that our implementation efforts 
are contributing meaningfully to the Outcomes and Strategies in our plan. One Outcome where we are seeing 
strong progress is Outcome A, which focuses on providing opportunities for students to build peer connections 
while also engaging in extended learning experiences. We have intentionally created a variety of activities that not 
only extend learning beyond the classroom but also foster collaboration, teamwork, and relationship-building 
among students.
Examples of this progress include the Makers Market, where students worked together to showcase creativity and 
entrepreneurial skills; Battle of the Books and Book Club, which encouraged collaboration, reading, and critical 
thinking; and multiple field trips, which provided hands-on learning experiences while strengthening peer bonds. In 
addition, consortium-wide social events such as the Valentine’s Dance have offered inclusive opportunities for 
students to connect with one another across schools in a positive, engaging environment.
Collectively, these activities demonstrate how we are making tangible strides toward Outcome A by offering 
meaningful peer connection experiences while simultaneously enriching student learning.

One area where we have experienced challenges is  around the overall systems we have in place to run the 
consortium of seven schools. While we have made progress, the process of coordinating teacher proposals and 
making purchases for both the SIA and Early Literacy grants has been very time-intensive and complex. The 
current system requires a great deal of back-and-forth communication, tracking, and approvals, which is 
demanding on staff and can slow down implementation. At the end of the 24-25 school year, we did hire an 
additional person within the ESD to help manage all of the proposal tracking and purchasing demands.
Another challenge we continue to navigate is determining an equitable distribution of funds to each school. 
Because we are balancing enrollment numbers alongside student needs, there is a constant need to revisit 
allocations to ensure fairness and impact. While the goal is to ensure resources are used in ways that benefit 
students most effectively, this balancing act has proven to be both challenging and resource-heavy. During the 24-
25 school year, we formed the Rural Schools Advisory Committee to help alleviate this challenge.

While we have not set any LPGT and LOM's due to our ADMW, we can say that our activities are supporting 
progress toward our targets in meaningful ways. One of the key steps has been the formation of the Rural Schools 
Consortium Advisory Committee, which provides a structured forum for system-level decision-making across the 
seven consortium schools. This committee has already helped us move forward more efficiently with decisions 
related to proposals, purchases, and equitable fund distribution, which directly supports our progress toward the 
outcomes and strategies within our plan.
In addition, our participation with ORTII has provided coaching and technical assistance around MTSS system 
development within our unique rural school settings. This work is supporting progress toward our targets around 
student access to tiered supports and improved outcomes in early literacy and engagement, as measured by both 
enrollment-based equity metrics and student achievement benchmarks.
Looking ahead, we anticipate a shift toward further streamlining decision-making processes within the consortium 
through the advisory committee, as well as leveraging the ORTII coaching to strengthen coherence across schools 
in MTSS implementation. These strategies will allow us to continue aligning activities with our established targets 
while also building more sustainable systems for long-term success.
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