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Harney ESD Region XVII
2021-2022 Budget Message

This proposed budget document has been prepared in accordance with ORS 334.240, Budget
and Tax levy statutes regulating education service districts in the State of Oregon. Oregon
Budget Law sets the standard for preparing and presenting the district’s annual budget which
outlines the programs and services of the district. All Oregon local governmental units must
plan a budget that has equal resources and requirements, a balanced budget.

Harney Education Service District (HESD) has created a proposed budget document which
includes estimated resources and requirements for fiscal year 2021-2022. This budget
document has been prepared using the Program Budgeting and Accounting Manual for School
Districts and Education Service Districts in Oregon.

This budget adheres closely to the enclosed 2021-2022 Local Service Plan developed and
approved jointly by the HESD Board of Directors and the component school districts. The Local
Service Plan serves as a guide to how ESDs should utilize their dollars to best serve the school
districts. HESD and the component school districts met several times this past fall to discuss
individual as well as common needs.

Due to the Covid-19 Pandemic we were anticipating a decrease in State School Funding of
approximately 15-25%, but were fortunate to be fully funded for the year. We have been
conservative with spending and have built our Fund Balances. We have prepared this budget
with the information from the February 26, 2021 estimate.

HESD's General Fund focuses on services that are beneficial to all the component districts. By
‘leveraging the dollars’, the component school districts are able to receive services they could
not afford on their own. HESD services such as speech and language, nursing and network
services are examples of these services.

The Local Service Plan has fee-for-service options that allows the component school districts to
control the level in which they wish to participate in HESD services. Drewsey, Pine Creek,
Suntex, Double O and South Harney continue to contract for administrative services. The Crane
school districts, Drewsey, Pine Creek, and Suntex have contracted for business services and all
the rural districts have contracted for Teacher evaluations. These contracts are reflected in this
budget.

The 2021-2022 budget is based on the best information available at the time of this writing.
This budget includes the following assumptions:
e Total Budget is $7,324,066
» SSF total revenue is estimated at $928,899, with pass through dollars to Harney County
School District # 3, due to their recent "Opt Out” in the approximate amount of
$391,500.



e Employer contribution for health insurance premiums increased from 51,350 per month
to 51,375 per month per full time employee. In a survey of all of the districts in our
county the average per month for full time employees was 51,331. With the low at
51,000 and the high at $1,525.00.

o This budget uses a 5% indirect rate. HESD's approved indirect rate is 9.00%

o Public Employees Retirement System (PERS) employer rate for the 2021-2022 biennium
is 26.83% which is down from the previous biennium’s 32.03% for Tier I/l eligible
employees and 23.729% also down from the previous biennium’s 26.58% for OPSRP
{Oregon Public Service Retirement Plan) employees.

e Mileage is reimbursed at IRS federal mileage rate. Current federal mileage rate is 56¢.

e 2021 per diem is as follows: 513 breakfast 514 lunch 523 dinner or $55/day

¢ Head Start budget increased from $1,265,099 to $1,304,035, with the addition of COLA.

* We have budgeted to purchase 3 new vehicles in the coming year to replace two that
were surplused. We intend to surplus and sell the 2005 Ford Explorer and possibly the
2005 Dodge Dakota,

e We have also budgeted to have the windows in the front of the building as well as the
library replaced and the parking lots resurfaced.

+ Contingency of $575,000.

This budget identifies facility and vehicle costs by location:
(1) Fillmore Bldg (2) Early Childhood Center (3) Regional Service Center.

The 2021-2022 HESD proposed budget is a prudent plan that balances the many needs of our
component school districts. With this foundation | am confident that the coming year will
provide continued excellent services to all our students, both preschool and K-12 students, in

Harney County.

Respectfully Submitted,

A

/ /7 ,.-Ju, g 7 .#__.'.f. :'_J:',{:_,_)J
O L i e

Shannon Criss, Superintendent
Harney Education Service District Region XVII
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HARNEY EDUCATION SERVICE DISTRICT REGION XVII

MEMBER NAME

Pat Sharp
Sandy Volle
Charles Dunten
Doug Stott
Daniel Brown
Kirk Davies
Julie Weikel
Vacant

Vacant

Michael Doman
Rod Hoagland
Loretta Peyrollaz
Lauren Brown
Dan Otley

Vacant

BUDGET BOARD
(2021-2022 Budget)

REPRESENTATION

Zane 1 (Burns/Hines)

Zone 2 (Burns/Hines)

Zone 3 (Crane/Pine Creek/Drewsey)
Zone 4 (Diamond/South Harney)

Zone 5 {Suntex/Frenchglen/Double 0}
Zone 6 (At Large)

Zone 7 (At Large)

Position 1 (Burns/Hines)

Position 2 (Burns/Hines)

Position 3 (Crane/Pine Creek/Drewsey)
Position 4 (Diamond/South Harney)
Position 5 (Suntex/Frenchglen/Double O)
Position 6 (Af Large)

Position 7 (At Large)

Position 8 (At Large)

TERM EXPIRES
6/30/2021
6/30/2023
6/30/2021
6/30/2023
6/30/2023
6/30/2023
6/30/2021
6/30/2021
6/30/2021
6/30/2022
6/30/2022
6/30/2021
6/30/2022
6/30/2022

6/30/2022



July 8, 2020
August 12, 2020
September 9, 2020
October 14, 2020

Movember 10, 2020

December 8, 2020
January 13, 2021
February 10, 2021
March 10, 2021
April 14, 2021
May 12, 2021

May 12, 2021

May 19 or 26, 2021

HARNEY ESD REGION XVII
2021-2022 BUDGET CALENDAR
(2021-2022 BUDGET)

REGULAR BOARD MEETING @ 1:30 p.m. @ HESD Regional Service Center
REGULAR BOARD MEETING @ 1:30 p.m. @ HESD Regional Service Center
REGULAR BOARD MEETING @ 1:30 p.m. @ HESD Regional Service Center
REGULAR BOARD MEETING @ 1:30 p.m. @ HESD Regional Service Center

BOARD RETREAT @ 11:00 @ HESD Regional Service Center
REGULAR BOARD MEETING @ 1:30 p.m. @ HESD Regional Service Center

REGULAR BOARD MEETING @ 1:30 p.m. @ HESD Regional Service Center
REGULAR BOARD MEETING @ 1:30 p.m. @ HESD Regional Service Center
REGULAR BOARD MEETING @ 1:30 p.m. @ HESD Regional Service Center
REGULAR BOARD MEETING @ 1:30 p.m. @ HESD Regional Service Center
REGULAR BOARD MEETING @ 1:30 p.m. @ HESD Regional Service Center
REGULAR BOARD MEETING @ 10:30 a.m. @ HESD Regional Service Center

BUDGET COMMITTEE MEETING @ 1:30 p.m. @ HESD Regional Service Center

Elect presiding officer. Budget committee may choose to elect an alternate
presiding officer. A budget committee must have a quorum, or majority of the total
membership of the committee, in order to hold a meeting. OAR 150-234.336.
Presentation of the budget message by the executive officer and the budget
document by the budget officer. Receive questions and comments from citizens.
Announce the time and place of the next meeting. Additional meetings not
published in Budget Committee notice must be advertised as notice of meeting of
governing body. ORS 294.406(2). The budget committee may demand and receive
any information it requests and compel the attendance of any employee at its
meetings. All meetings shall be open to the public. The budget document is filed in
the district office as a public record, and a copy of the document or part thereof is
made available to any person requesting it. A majority of the members of the
budget committee is required to pass any motion. ORS 174.130. Additional
meetings not published in the original Budget Committee Notice must be advertised
as a notice of meeting of government body

Publication of the NOTICE OF BUDGET HEARING (ED1), - not more than thirty (30)
days nor less than five (5) days prior to hearing. ORS 294.433(1)



June 9, 2021

July 15, 2021

July 15, 2021

PUBLIC HEARING ON THE BUDGET @ 1:30 p.m. As approved by the budget
committee, shall be conducted by no less than a quorum of the board. ORS
294.453. REGULAR BOARD MEETING @ 1:30 p.m. @ HESD Regional Service Center
Enact RESOLUTIONS adopting the budget, making appropriations categorizing and
declaring the tax levy,

Deadline to certify the tax levy to the county assessor or to request an extension. ED
50

Deadline to submit complete budget document to Oregon Department of
Education.



NOTICE OF BUDGET COMMITTEE MEETING

NOTICE IS HEREBY GIVEN, pursuant to ORS 294401, that a meeting of the
Budget Committee of Harney ESD Region XVII, Harney County, State of Oregon, o
discuss the budget for the fiscal year July 1, 2021 to June 30, 2022 will be held on the
12th day of May 2021, at 1:30 p.m. at the Harney ESD Regional Service Center located
at 25 Fairview Heights for the purpose of receiving the budget message, budget
documentand to receive comment from the public on the budget. A copy of the budget
document may be inspected or obtained on or after Wednesday, May 5th at the ESD
Regional Service Center located at the 25 Fairview Heights berween the hours of 9 a.m.
and 4 p.m. This 1s a public meeting where deliberatons of the Budget Committee will
rake place. Any person may appear at the meeung and discuss the proposed programs
with the Budget Commitree.

Notice 1s also posted at www.harnevesd.k12.or.us.

Shannon Criss, Budger Officer

Publish May 5, 2021 and May 12, 2021
Burns Times Herald

Please send invoice to:

Harney ESD
P.O). Box 460
Burns, OR 97720
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BUDGET MEETING
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NOTICE OF BUD-
GET COMMITTEE
MEETING

MOTICE 1S HEREBY
GIVEN, pursuant to
ORS 284407, that a
meeting of the Bud-
gel Committee  of
Harmey ESD Region
XWil, Hamey County,
State of Oregon, to
discuss the budgst
for the fiscal year July
1, 2021 to June 30,
2022 will ba held on
tha 12th day of May
2021, at 1:30 p.m. at
tha Harney ESD Re-
glenal Servica Center
located at 25 Fair-
view Heights for the
purpose af recaiving
the budget messaga,
budget decument and
to receive commenl
from the public on
the budget. A copy of
the budget document
may ba inspacted or
obiained on or after
Wednesday, May 5th
at the ESD Regional
Service Center locat-
ed at the 25 Fairview
Heights betwsen the
hours of @ am. and
4 p.m. This is a pub-
lic meating where
deliberations. of tha
Budgel Commitlse
will take place. Any
person may appear
at the meebng and
discuss the proposed
programs  with  the
Budget Commitiee.

Molice is also postad
at  wwwhameyesd.
kiZorus,

Shannon Criss, Bud-
gel Officer

Publish May 5 and
12, 2021
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355 N. Broadway, Bumns, Oregon 87720
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FORM ED-1

NOTICE OF BUDGET HEARING

iscuss the
low. A copy of tha budgat
This budget is for an annual

year

E:utﬁ:. meeting of the Hamey ESD will be haid on June 16, 2021 at 1:30 pm, #25 Falrview Heighls, Burns, Dregﬂn The purpose of this meating is o

t for the fiacal year beginning Jul
may be inspecied or

oo

Hamey ESD B

et Committee.

1, 2021 as amﬁﬁd trg fhe summary of the budget is presented
{ained at the Harney ESD Regional Service Center batween the hours of 9:00 am. and 4:00 p.m
et period.  This budget was prepared on a bazis of accounting that is X the same as __ different than tha preceding

Contact: Cor %'ffiﬂ

Telephone: 541-573-2122

Email: wrightciZharneyesd k12 .or.us

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS Actual Amount Adopted Budget Approved Budget
Last Year 2019-20 This Year 2020-21 Nest Year 2021-22
Beginaing Fund Balance 5 247293500 5 1,701,45300] 5 2,038,017.00
Current Year Property Taves, other than Local Dption Taxes 5 43917700 5 S0 o0 | 5 502 500.00
Other Revenue from Local Sources 5 £27.816.00 | & 0980200 5 978,142.00
Revenue from Intermediate Sources 5 13033103 | 5 3700000 ] 5 5 .000.00
Revenue from State Scurces 5 185936400 |5 2415752001 5 2,978 824 00
Revenue from Federal Sources 5 40258500 ] % 71429300 ] 5 731,407.00
Interfund Transfars 5 6500000 | 5 18051000 | & 50,258 00
All Other B-J-:Fiet Resources 5 166,12500 | 5 18500000 | 5 183,000.00
Total Resources 5 6,223,943.00 | 5 6,554,558.00 | 5 7,457,206.00
FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION
Salaries 5 1,223 585.00 | 5 1,609, 15400 § 5 1,721, 418.00
Cther Associated Payrol Costs 5 BA2OR2O00 |5 1,195 37900 ) 5 1,351,250.,00
Purchased Services 5 79231800 | 5 LI1M077500 ) 5 1,553,475.00
Supplies & Materials 5 210,75400 | & 357,72600] 5 495,841.00
Capital Outlay 5 3756200 | 5 26545900 ] 5 485 200.00
Othear Objects (except debt service & interfund transfers) B 13905100 | & 26748000 | 5 29980200
Debt Service® 5 - 18 - 1% .
Interfund Transfers® 5 57113300 ] & 64534500 | 5 554,640.00
Dparating Contingency 5 2,263,834.00 | 5 1,043,200.00 | 5 375,000.00
Unappropriated Ending Fund Balance & Reserves 5 - 5 - 5 3
Total Requirements 5 6,080,329.00 | & 5,554,558.00 | 5 7467, 206.00
FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY FUNCTION
1000 Instruction 5 675,765.00 | & 1,040 440004 5 936,433,00
12 14.1 129
2000 Support Sandiies R e P Ree ] I 3,075,730.00 | 5 4837, 77300 ] 5 5.242,627.00
FTE 16 2135 15.65
3000 Eoterprise & Communify Servica 5 = 15 i :
FTE 5 0 0 ]
4000 Facility Acquistion & Construction S - - 1s 30,00000 | $ 50,000.00
FTE 0 o }
5000 Cther Uses 5 5 5
5100 Debt Servize® 5 - |5 - |5 -
5200 Interfund Transfers® 5 6500000 | 5 147,34500 ] 5 193,143.00
5000 Contingency 5 2,263 83400 5 BL000000 | 5 975, 000.00
7000 Unapprooriated Ending Fund Balance 5 i
Total Requirements 5 6,080,329.00 | 5 6,554,553.00 | 5 7,467,206.00
Total FTE 18 35.46{ 38.55
* not included in total S000 Other Uses. To be appropriated separately from other 5000 expenditures.
| STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING ** -l
PROPERTY TAX LEVIES
Rate or Amount Impased Rate of Amount Imposed Rate or Amount Approved
Permanenl Rate Lewy  (Rate Uimit 50.8%69 par 51 000) 50 85969 %0 B5E9 S0.85369

Local Option Lewy

Lewy For General Obligation Bonds




Notice of Property Tax and Certification of Intent to Impose a Tax FORM ED-50
on Property for Education Districts 2021-2022

To assessor of _Harney/Malheur County

. File no fater than JULY 15. [] Check here f this is
« B sure to read instructions in the current Notice of Property Tax Forms and Instruction boaklat an amended form
The Harney ESD Region XVII has the responsibility and authority to place the following property tax, fee, charge or assessment
Dstrot hame
on the tax roll of Harney/Malheur County. The property tax fee chargs or assessment is categonized as stated by thes farm
Courty Mame
P.0. Box 460 Burns OR 97720 6/30/2021
Mzing Address of Dstrct City Stata Zio Date Submitied
Corissa Wright Business Manager 541-573-4823 wrightc@harneyesd.k12.or.us
Contadt Person Tia Daytrne Tekeohors Cortact Person E-mai

CERTIFICATION - You must check one box.
m The tax rate of levy amounts certified in Part | are within the tax rate or levy amounts approved by the budget committee
[] The tax rate of levy amounts certified in Part | were changed by the governing body and republished as required in ORS 294 458

PART I: TOTAL PROPERTY TAX LEVY Subject to
Education Limits
Rate -or- Doflar Amaunt

1. Rate per 51,000 or dollar amount levied (within permanent rate limit) 1 08969
Excluded from

2 Local oplion operating tax . . = CERSEE 2 Measure 5 Limits

3 Local option capital project tax 3 Amaunt of Levy
4a Levy for bonded indebtedness from bonds approved by voters prior to October 6, 2001 . . .oda
4p. Levy for bonded indebtedness from bonds approved by voters after October8, 2001 ... ... ... _4b.
4c. Total levy for bonded indebtedness not subject to Measure 5 or Measure 50 (total of 4a + 4b) . 4e. 50
PART Il: RATE LIMIT CERTIFICATION

5 Permanent rate limil in dollars and cents per $1.000 . . ; 5 0.8969

& Election date when your new district received voter approval for your permanent rate Jimit B

7 Estmated permanent rate limit for newly mergediconsolidated district . T

PART Ili: SCHEDULE OF LOCAL OPTION TAXES - Enter all local option taxes on this schadule. If there are more than three taxes.

attach a sheet showing the informatien for each

Putposa Date voters approved First tax year | Final tax year Tax amount -or- rate
¥ ¥
{operatng, capital project, of mied) local option ballot measure levied to be lavied authorized per year by volers
0
150-508-075- (Rev. 10:48) [see the back for worksheet for lines 4a, 4b, and 4c)

File with your assessor no later than JULY 15, unless granted an extension in writing.

mw 119



2021-2022 HARNEY ESD REGION XVII
BUDGET RESOLUTIONS

RESOLUTION ADOPTING THE BUDGET

Be It Resolved that the Board of Directors of Harney Education Service District Region XVII hereby
adopts the budget for 2021-2022 in the sum of $7, 467,206 (aggregate sum of budget requirements
of all funds) now on file in the district administrative office located at 25 Fairview Heights.

RESOLUTION MAKING APPROPRIATIONS
Be it Resolved, that the amount for the fiscal year beginning July 1, 2021, and for the purposes
shown below, are hereby appropriated as follows:

GENERAL FUND (100) DEBT SERVICE FUND (300)
1000 Instruction $0 5000 Transfer of Funds s0
2000 Support Services $ 1,768,899 TOTAL DEBT SERVICE FUND $0
5000 Transfer of Funds $ 193,140
6000 Operating Contingency $ 575,000 CAPITAL PROJECTS FUND (400)
TOTAL GENERAL FUND $ 2,537,039 1000 Instruction $315
2000 Vehicle/Bld Min/Equipment 5 408,000
4000 Building/ Property Services § 60,000
SPECIAL REVENUE FUND (200) 6000 Operating Contingency ¥0
1000 Instruction $ 996,124 TOTAL CAPITAL PROJECTS FUND § 468,315
2000 Support Services $ 3,065,728 ENTERPRISE FUND (500)
6000 Operating Contingency $ 400,000 2000 Support Services 30
TOTAL SPECIAL FUND $ 4,461,852 4000 Depreciation S0
5000 Transfer of Funds 50
6000 Operating Contingency 50
TOTAL ENTERPRISE FUND $0

TOTAL ALL FUNDS $7,467,206

RESOLUTION IMPOSING and CATEGORIZING TAXES

Be It Resolved, that the Board of Directors for Harney Education Service District Region XVII hereby
imposes the taxes provided for in the adopted budget at the rate of $.8969 per $1,000 of assessed
value for operations; and that these taxes are hereby imposed and categorized for tax year 2021-
2022 upon the assessed value of all taxable property within the district.

Education Limitation Excluded from Limitation
$.8969/%1,000 20

I o4
{ i -~

Permanent Rate Tax

¥ M I \ : ._I
DV 2 Miowipy (hei
&_&ﬁ_ﬁrﬁmmame, Title) Shannon Criss, Harney ESD Superintendent




COMPONENT SCHOOL DISTRICTS

2020-2021 LSP Breakdown Est. ADMw | Est. %
HC SD #3 — Burns/Hines 1053.43 30.38%
HC SD #4 — Crane Elem 917.72 26.46%
HC SD #5 — Pine Creek 30.5 0.87%

| HC SD #7 — Diamond 29.36 0.85%
HC SD #10 - Suntex 29.69 0.86%
HC SD #13 — Drewsey 33.39 0.96%

HC SD #16 — Frenchglen 37.05 1.07%
HC SD #28 -~ Double O 32.96 0.95% |

HCSD #33 - Fields 41.75 1.20%
HC SD #UH1J — Crane HS 1262.45 36.40%
TOTALS — 3467.9 100%
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Harney Education Service District 2021-2022
Local Service Plan

Harney l SD Mission
MAKING THE DIFFERENCE

Enhancing the healthy development of the whole child from cradle to college

Harney ESD provides services to the
ten component districts in Harney
County.

HARNEY ESD VISION
Providing data driven and equitable
opportunities for successful learning
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Harney ESD in collaboration with component school districts
developed the 2021-2022 Local Service Plan pursuant to ORS
334.175 and OAR 581-024-0285



- Organization of Services

Oregon ESDs are required to provide services
( through Local Service Plans in the following four areas

- Calendar of Approval
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Harney ESD Region XVII
2021-2022
Adopted Budget Document

Organizational Chart
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