
Harney Education Service District 
PO Box 460 | 25 Fairview Heights | Burns, Oregon 97720 

         Fillmore Building 541.573.2426 | Regional Service Center 541.573.2122 | Early Childhood Center 541.573.6461 
 
 

 

November 10th @ 11:00am - 1:30pm Harney ESD 

 

Lunch Provided @ 12:00 pm 

 

 

Board Retreat Agenda:  

 

 

 

Welcome -check in - Shannon Criss 

 

Introduction 

 

Local Service Plan Review and Update/Goals: 

 

Area 1 – Children with Special Needs (Shannon, Cori, Gayle, Jill) – approximately 40% of budget 
         Speech/Language 
         Personnel 
         Nursing 
         Special Education Flow-through (NEW) 
          
Area 2 – School Improvement (Shannon, Cori, Janet, Hollie, Gayle) – approximately 17% 
         Instructional Support/PD/Assessments 
         Teacher Evaluations/Job Recruitment 
         Media Services 
  
Area 3 – Administrative and Support Services (Shannon, Cori, Hollie, Janet, Gayle) – approximately 6% 
         Attendance/Home School 
         Board Policy Services 
         Student Management 
         IPM/HAAS/Asbestos 
         Crisis Response 
  
Area 4 – Technology (Shannon, Cori, Sallie, John) – approximately 29% 
         Internet Access 
         Erate 
         Antivirus/Cyber Security 
         Network Services 
  
School District 3 Opt-Out 
  
Early Childhood Update – Donna, Cori, Shannon 
  
Review of Contracted Services – Shannon, Cori 
  



ESD Beautification – Surplus Sale – Vehicles – Sale of Building 24 
  
Board/Superintendent Goals 
  
Recess to HESD for Regular Board Meeting 
 

COVID-19 Update & Review – Looking toward the Future 

 

 

 

 

 

 

 

 

 


