Frontier Early Learning Hub Governance Retreat Annotated Agenda

August 29th, 2017, Seneca at city hall

12:00-3:00pm

Meeting outcomes:
e Continue to strengthen relationships as a collective.

e Clarify the purpose of the Early Learning Hub and role of governance.
e |dentify priorities for collective action this next year and commitments to move the actions
forward.

e Plan a follow up work session to review data analysis by epidemiologists that will identify
disparities.

12:00 | Welcome and working lunch

12:15 Introductions

12:45 Review goals and purpose of the overarching Early Learning Hub

1:00 Clarify governance role and making decisions

1:20 Identify priorities of collective focus for upcoming year &
Implement strategies to address the State’s monitoring Ql plan.

2:15 Next steps and actions

2:45 Closing reflection

3:00 Adjourn




