FRONTIER HUB ADVISORY BOARD MINUTES

MAY 24, 2019 ADVISORY BOARD MEETING
SILVIES VALLEY RANCH 11:30 PM

Board Members Attending: Jolene Cawfield, Robert Waltenburg, Courtney, Mc Mullen, Charissa
Moulton, Debi Hueckman.

Board Members Absent: Linda Watson, Jessica Winegar, Elise Adams, Sharon Davis, Chris Phillips,
Dustin Clark.

Guests Present:
ADHOC Members Attending: Donna Schnitker, Patti Wright, Teresa Aasness, Megan Brandsma.

Quorum Present: Yes X No

Call to Order By Donna Schnitker 12.08

Welcome & Purpose of meeting:

Introductions:

Approval of Feb 21, 2019 minutes Meeting minutes approved by motion from Robert
Waltenburg second by Courtney McMullen
Donna Schnitker 5 year State Plan | Donna outlined the Raise Up Oregon strategic plan
review goals:
e Children arrive ready for Kindergarten.
e Children are raised in Healthy, Stable, and
Attached Families.
e Early Learning Systems are Aligned, Coordinated,
and Family Centered.
These are the same goals shared by our Early Learning
Hubs.

Hubs will be taking on a new roles:

e Community Planning

e Coordinated Enrollment
Group discussion of what community planning looks
like.
To coordinate enrollment we monitor waitlist for
programs in the region and will need to look at
getting kids into programs from higher waitlist
numbers. The possibility of bringing back preschool by
mail was discussed. We want to serve all children
wanting preschool. Enrollment numbers appear to be
higher than usual.

Donna ask to bo"’?rd to discuss focus | pocys areas identified and discussed by the group.
areas for our region. 1. Developing more early childcare availability (O-
3) in the region.
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The Frontier Hub will be applying
for Preschool Promise to fund more
slots in preschool programs.

2. Important to include medical and business
partners in developing childcare.

3. Expand Early Head Start slots.

4. Need new programs not just fund existing
slots paid for.

5. Possibility of the Early Childhood Center taking
on additional Early Head Start Slots.

6. Donna discussed a new state program that
would buy facilities to house childcare
programs.

7. The group would like to see blended programs
of Head Start and private pay programs.

e Preschool promise has to follow a set
guidelines.

e The Hub will be applying for 20 slots
minimum.

e These slots could be added to existing
programs or be new.

e Childcare programs can apply.

e Typically the day is 6 hours but there is a
possibility of applying for a waiver for 4 hour
day.

e Slots can be split between programs.

Re-cap of identified areas of focus by the board:
Infant and toddler childcare.

More childcare for all ages.

Preschool Promise funding.
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Re-Cap Hub Accomplishments
Hub state site review: We did very well in all areas of
the review. We do however need to focus on parent
engagement this biennium. A suggestion is that we
could include parent policy council group at Head
Start in John Day.

Kindergarten Partnership and Innovation: This
funding will now be in the form of a grant from the
state. Donna discussed what funding has been used
for in the past. Examples are kindergarten transition
activities, teacher stipends for home visits, summer
activity boxes, and professional development
trainings.

Oregon Parent Education Collaborative: The Frontier
Hub has been officially notified that we have received
this grant. A new coordinator will be hired and
surveys will be sent out to gather information from
our communities on what they would like to see
offered.

These efforts will help obtain our goal of increasing
parent engagement throughout the Frontier region.
Members provided input as to where surveys could
be given some suggestions were:

DHS safe communities, Family Fun Day, Family Health
Fair, and at local County Fairs.

Connections with New Staff: There has been a large
number of turnover in the k-12 system last year and
Hub staff has worked to form good working
relationships with new hires to help us continue the
Hubs work. Board members felt the Hub had the
potential to impact Early Learning in our region and
that the possibility of “growing our own” early
learning providers should be explored.
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Donna provided an legislative
update

Early Learning is in a great position and it looks like
the whole education package will pass the legislature.

With Head Start receiving a budget increase it would
allow programs to increase enrollment, increase the
program form 4 hours to 6 hours daily, and add

transportation to programs currently not offering it.

Adjourn: 2:30 PM
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